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RealizationÂ�s Project Flow Software Helps SpainÂ�s JAE Deliver Products
On Time and Under Budget

Spanish Automotive Parts Supplier Taps Project Flow Software to Cut Production Time

SILICON VALLEY(PRWEB) February 27, 2004 -Â� Realization Technologies today announced that JAE of
Spain, a major automotive sealing system parts supplier, is relying on its Project Flow software to cut
production time and consistently meet promised product delivery dates.

Â�After implementing Realization's Project Flow software, JAE has cut project cycle times down from six
months to an average of three,Â� reports Manuel Rodriguez of Madrid-based Constraints Management Group
(CMG), which installed the software. Â�At any given time, JAE has about 15 projects in execution, so this
represents substantial savings and opportunity for the company.Â�

Realization developed Project Flow software to eliminate bottlenecks and increase the flow of projects in multi-
project operations. RealizationÂ�s Project Flow software schedules projects based on the most limiting
resources. It then assigns buffers in places where they can do the most good. Finally, it measures flow and
prioritizes project tasks accordingly.

Â�Bottlenecks are a direct result of uncertainties, multiple projects and limited resources. And conventional
software only makes bottlenecks worse by automating the wrong rules," asserts Sanjeev Gupta, Realization
CEO. Â�ItÂ�s time to realize that the problem isn't project managers or people. The problem is bottlenecks
that stop projects from flowing.Â�

A wide range of projects-based organizations are using Project Flow to do more projects faster and finish them
on target. Realization has endorsements from VPÂ�s of Engineering, VPÂ�s of Operations and senior
officials in the U.S. military.

About Realization Technologies, Inc.
Realization provides Project Flow solutions. Its software maximizes the flow of projects in multi-project
operations by eliminating bottlenecks. Project FlowÂ�s proven success lies in defying the current conventional
project management wisdom. It is already at work in a wide range of institutions including Hamilton
Beach/Proctor-Silex, LSI Logic, Medtronic, NASA, the U.S. Air Force, the U.S. Marine Corps and the U.S.
Navy. Realization is headquartered at 2 North First Street, San Jose, Calif. 95113. Website is
www.realization.com.
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Online Web 2.0 Version
You can read the online version of this press release here.
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